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Work Breakdown Structure
	A work breakdown structure is a crucial project deliverable that systematizes the teamwork into manageable sections. The PMBOK 5 defines the work breakdown structure as a hierarchical decomposition of the entire scope of work to be carried out by the project team to create the required deliverables and accomplish the project objectives ("Work breakdown structure).
1.assume you are either mike or josh; how would you go about making a decision using project management methodology?
Work-breakdown structure (WPS) involves breaking work into smaller tasks. It is widely used to make work more approachable and manageable. The WPS integrates scope, schedule, and scope baseline to ensure that project plans are in alignment.
The deliverable, in this case, is a service that involves planning a two-week vacation adventure.
The scope, in this case, is the (scope) that involves comparing the costs and determining affordable locations.
2.looking first at only cost, what decision would you make?
Country: South Africa
City: Johannesburg
Flight (2 roundtrip tickets) +taxes and fee+ hotel and breakfast (13nights) + car for 13days=$3,533
$3,533/2=$1766.50 per traveler
Bus combo and Table Mountain aerial cable car =$93.62
$93.62/2=$46.81 per traveler
Entertainment approximately=$650.00
$650/2=$325.00 per traveler
Wine tasting and hike mountain table =$214.00
$214.00/2=$107 per traveler
Township tour=$85.16
$85.16/2=$42.85 per traveler
Country: Vietnam
City: Da Nang
Flight =$4,025
$4,025/2=$2,013
Entertainment=$300
$300/2=$150.00
Food=$400.00
$400.00/2=$200
Hotel and breakfast (13 nights) =$3218.12
$3218.12/2=$1609.06
$4,025/2=$2013 per traveler
Country: Spain
City: Barcelona
Car (13 days) +taxes and fee +flight (2 roundtrip ticket) +hotel and breakfast (13 nights) =$2,422.00
$2,422.00/2=$1,211.00 per traveler
Tapas and wine tasting=$120.00
$120.00/2=$60 per traveler
Entertainment=$400
$400/2=$200 per traveler
Museum and Picasso walking tour=$84
$84/2=$42 per traveler
Country: France
Capital: Paris
Flight (2 roundtrip ticket) +taxes and fee+car (13 days) +hotel (breakfast included for 13 nights) =$2,330.50 per person 
Total=$4661.00
Arc de Triomphe $14
Eiffel Tower $19.49
Entertainment approximately =$300
$300/2=$150.00 per traveler
Food $763.10 (dinner and lunch) =$763.10
$763.10/2=$381.55 per traveler
Palace of Versailles=$23.48
Notre Dame cathedral Tower=$11.74
I would highly recommend Josh and Mike to visit Spain since it is inexpensive. 
3. After cost, what other factors should be considered before making a decision?
	One of the significant factors to be considered is infrastructure. Most tourists depend on the internet to keep in touch with their workmates and loved ones. The two should also consider public transport. In areas where public transport is widespread in a city, there should be cost-effective and easy to use. It is crucial to enhance their ability to explore their destination without expensive budgetary expenses. Another essential factor is vaccination and visas. Some tourist destinations require the visitors to get vaccinated .it should be advisable for the two to make sure they meet such requirements before booking a flight. The two should also consider the type of travel experience they may wish to have. The preferences should impact their decision. Another crucial factor that should be considered is the timing. The duration and time of the trip affect the choice of travel destination and budget. Long trips are more expensive. Some massive ticket items become cheaper or remain constant, for example, food and accommodation for an extended stay. The weather in a country may also impact the timing of the trip. Lastly, due to the covid-19 pandemic, some tourist attractions might be closed (Reza Jalilvand et al., 2012).
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